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Early Learning Bulletin 15
February 2021

Message from the Secretary for Education

Kia ora koutou
 

Thank you everyone for working on Sunday, as we
respond to the latest changes in COVID-19 alert
levels.

 
As expected, we’ve been fielding a variety of
questions and we’ve endeavoured to answer some
of them in the Bulletin today. 

 
I want to specifically clarify that early learning
services and schools are open across the country.
This includes services and schools in Auckland who
are open at Alert Level 3 for those children who
need to attend, and key staff are also onsite to
support the roll out of distance learning
programmes.

 
We are not expecting any change to current alert
levels today but if that changes, we will be in touch.
If you need assistance on any matter, please get in
touch with your local office. In Auckland, our staff
are working remotely and continue to be available to
help you.

 
We know the Auckland regional boundary is an issue
for a small number of schools and services and we
expect to have more information this afternoon. The
relevant Directors of Education will forward the
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information. 

I have decided not to send the regular scheduled
bulletin out tomorrow morning. I know you have
enough on your plate!

Kia kaha
Iona

In today’s bulletin:

Information for services at Alert Level 3

Early learning services remain open at Alert
Level 3
Funding arrangements for early learning
services at Alert Level 3
Supporting staff at Alert Level 3
Contactless pick-ups of resources in Alert Level
3
After school programmes

Information for services at Alert Level 2

Who needs to stay away in Alert Level 2
regions
Funding arrangements for early learning
services at Alert Level 2 
Supporting staff at Alert Level 2

Information for services at Alert
Level 3

Early learning services remain open at Alert
Level 3

As noted in yesterday’s bulletin, any child who can’t
be supervised at home by an appropriate person,
needs to be able to attend early learning. Services
are expected to be open for these children to attend
(unless they are unwell or have been asked to stay
away by health authorities e.g. because they are
self-isolating). Playcentres and playgroups must be
closed during Alert Level 3.

 
Distance learning may be provided for all children
who are offsite including those required to self-
isolate and those individuals who health authorities



have asked to stay away while waiting for a test
result.

Funding arrangements for early learning
services at Alert Level 3 in the wider Auckland
region

The following arrangements apply for early learning
services under current alert levels. We will continue
to monitor the situation and will provide further
advice if the alert timeframes are extended.

 
As advised in yesterday’s bulletin, it is expected that
early learning services in the wider Auckland region
continue to remain open for those children who
need to attend, including children of parents and
caregivers working in essential services. Playcentres
and playgroups should be closed during Alert Level
3.

 
Your service will be impacted over these few days by
reduced child attendance and possibly by reduced
staffing. To ensure your funding is not adversely
impacted the following options are available to you:

 
Reduced child attendance numbers

 You should apply the frequent absence rule for any
permanently enrolled children who do not attend
their scheduled hours. This means that your service
will not be disadvantaged for the July payment due
to a reduction in attendance because of COVID-19. 

 
Reduced staffing

 Eligible services are able to access up to 40
discretionary hours to maintain their certificated
teacher hours in situations where staff are unwell
and qualified relievers are not available.

 
If it is not possible for you to remain open
(e.g. you are not able to meet public health
measures or there are no children attending) then
you should apply the Emergency Closure (EC) code
in your Student Management System. You do not
need to apply to the Ministry to access this funding.
Please use the EC code for the days the service
would normally have been open. 

 
If you have any questions or concerns please
contact us at ECE.Funding@education.govt.nz for
further advice or support.

mailto:ECE.Funding@education.govt.nz


Supporting staff at Alert Level 3

When planning and arranging staff you must make
reasonable efforts to ensure that only those who are
necessary to support the number of children that
you have at your service, are on site. You should
work with your staff on how you will manage
children’s learning for those who are learning at
home.

When planning for staffing, you should also consider
staff who usually work at more than one service.
During Alert Level 3 staff may only work in one
service and only one bubble. You could consider
assigning all the hours they would normally be
employed for, in that one bubble or a mix of onsite
or remote delivery of learning.

Throughout Alert Level 3 and 2, staff continue to
have access to their usual employment agreement
entitlements, including the child contact/non-contact
provisions of those agreements. 
 
You must follow Ministry of Education and public
health guidance to operate in a way that minimises
the risk of COVID-19 transmission and ensures a
safe environment for your staff and children. 

Where the usual work that a staff member performs
is not available, consider providing them with
alternate duties as you adjust to different alert
levels. Consider paying day relief or casual staff who
have been booked for work but are no longer
required during the Alert Level 3 restrictions.

Reasons some staff may need to remain at
home

Staff must stay at home if they:

are sick with COVID-19, or unwell generally.
need to self-isolate, as per Ministry of Health
guidelines, due to close contact with someone
confirmed to have COVID-19.
are caring for dependents who need to self-
isolate, as per Ministry of Health guidelines.

Employees may choose to stay at home if they, or
someone they live with, meets the definition of a
vulnerable person, including those with underlying
medical conditions, especially if not well-controlled,
and the elderly.
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Where someone meets the definition of a vulnerable
person you may agree they can work on site if they
choose to, and you both agree they can do so
safely. 

Staff who are at-risk and are staying away from their
centre might be prioritised to support learners from
home. You may request a medical certificate for
confirmation of vulnerability to assist you in
providing appropriate health and safety measures
for them.

You will need to initiate discussions with employees
who may not be able to return to work, and ensure
working from home or leave arrangements if
required, are in place for these staff members during
Alert Level 3.

You may have staff who cannot get to your service
because they are unable to enter or exit the Alert
Level 3 zone. Consider asking these staff to work
from home wherever practicable.

You should talk to your staff who care for children
who are younger than 14 years old. Staff may
require flexibility of duties, or start and finish times,
due to the staggered timing of school days and
limitations of before and after school care. Their
children should remain at home if they have a
parent or caregiver available to look after them at
home, and they have access to distance learning.  

Contactless pick-ups of resources in Alert
Level 3

You can arrange for parents and caregivers to pick
up learning resources from your service in order to
support distance learning. This must be a
contactless system.

 
Please focus your plans for this on:

avoiding large gatherings of parents and
caregivers (e.g., stagger when people can pick
up, or for example stay in their cars)
those who are working onsite to hand out
resources need to be physically distanced from
each other with good hand hygiene practices 
anyone who is unwell must stay at home and
seek advice on getting tested
advise children and whānau receiving these
packages to wash their hands after opening



them.

After school programmes

It may be useful for you to be aware that after
school programmes are not able to operate at Alert
Level 3 as they are not exempted to provide services
to ‘customers’ onsite. The COVID-19 website has
further information for businesses at Alert Level 3.

 
Workplaces and businesses - COVID-19 website

Information for services in Alert
Level 2

Who needs to stay away in Alert Level 2
regions?

We have had some enquiries regarding people who
may have recently been in Auckland or Taranaki. At
Alert Level 2 early learning services are open and
everyone should be attending. The exceptions are
anyone who is:

unwell
self-isolating (at the request of health
authorities)
waiting for COVID test results (but only if
advised by health authorities that they can’t
return to early learning until the test result
comes back).

Unless recent visitors to Auckland and Taranaki have
been at contact tracing locations of interest at the
times specified in the link, or meet one of the above
criteria, they should be attending early learning.

Funding arrangements for early learning
services at Alert Level 2 

The following arrangements apply for early learning
services under current alert levels. We will continue
to monitor the situation and will provide further
advice if the alert timeframes are extended.

 
Early learning services, kōhanga reo, playcentres
and playgroups should continue to remain open. 

https://govt.us10.list-manage.com/track/click?u=373954a1e5499801180060837&id=1f6327f735&e=9f74385942
https://govt.us10.list-manage.com/track/click?u=373954a1e5499801180060837&id=0667d01c2a&e=9f74385942


Contact us at: earlylearning.bulletin@education.govt.nz | 0800 ECE ECE | 
http://www.education.govt.nz |  Follow us on twitter
Update your contact details. Unsubscribe from this newsletter

Reduced child attendance numbers 
If permanently enrolled children are absent, then
you can apply the frequent absence rule for any
children who do not attend for their scheduled
hours. This means that your service will not be
disadvantaged for the July payment due to a
reduction in attendance because of COVID-19.

Reduced staffing
Eligible services are able to access up to 40
discretionary hours to maintain their certificated
teacher hours in situations where staff are unwell
and qualified relievers are not available.

If you have concerns about your ability to remain
open please contact your local Ministry office.

Local Ministry offices 

Supporting staff at Alert Level 2

At Alert Level 2 it is safe for all children and staff to
attend early learning. There will be appropriate
precautions in place. Unless required to self-isolate
on public health advice, all staff are able to attend
work on-site, but are asked to do so in a safe and
conscientious way.

 
Staff continue to have access to their usual
employment agreement entitlements, including the
child contact/non-contact provisions of those
agreements. Staff must stay at home if they are sick
with COVID-19, are unwell generally, or are caring
for a dependant who is sick with COVID-19.

 
People at higher-risk of severe illness from COVID-
19 (e.g. those with underlying medical conditions,
especially if not well-controlled) can also safely work
on-site. You should talk to each employee in this
situation and agree the safety provisions that will
apply on-site.
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