
Managers forum – networking, current issues, leadership to ensure high quality home based 
ECE 
 
Do you own or manage a home based ECE service? This forum is an opportunity for you to network 
with other managers and owners, and for kōrero about the issues that are important for you. 
 
Possible topics for discussion are: what the review of Home Based ECE means for my service;  
current issues faced by Home Based ECE services; what quality Home Based ECE looks like; or other 
ideas that have come up from managers day or during the conference. 
 
We know that through interactions with others, children’s experiences become richer and more 
significant. This forum is an opportunity for you, as adults, to connect with others and to share 
experiences that ensure we honour what is unique about our Home Based ECE sector.  
 
Come with your ideas and questions. Be prepared to be challenged and inspired to think about 
‘WHY’ we do what we do and ‘HOW’ we do it, while keeping children at the heart of all we do. 
 
The forum will be facilitated by Susan Phua (President of the NZ Home Based ECE Association, and 
Director of Wild Things) and Penelope Janes (Board Member of the NZ Home Based ECE 
Association, and National Operations Manager Home Based Early Learning with Barnardos). 
 
Presenters 
 
Susan Phua 
Susan is a qualified early childhood teacher and has a Diploma of Teaching Early Childhood 
Education 1996. She has been involved in home based early childhood education for over 20 
years and is currently the Director of Wild Things ltd which she has owned and operated for over 
18 years.  
 
Susan is enthusiastic and passionate about Home Based ECE as a unique early childhood 
education. She brings experience and knowledge of running a home based service with a 
particular focus on business development, policies and early childhood development.   
 
Susan has been a Board Member of the NZ Home Based ECE Association since 2012. This is 
Susan’s first year as President and in this role she has been involved in the Ministry of Education’s 
Home Based ECE Review and the Early Learning Strategic Reference Group.  
 
Penelope Janes 
Penelope is a qualified early childhood teacher, and has a bachelors degree in Education and 
English Language. She has extensive experience in the education field – in government and in 
teaching and management roles in home-based and centre-based ECE services.  
 
As National Operations Manager Home Based Early Learning with Barnardos, Penelope has a 
team of managers who lead the operation of home based networks in their region. Prior to this 
she was manager of the Barnardos Practice Team, responsible for national policy and practice 
standards and professional practice support in home-based and centre-based ECE services. Her 
commitment is to advocate for excellence in early learning that supports positive learning 
outcomes for tamariki and their whānau. 
 



Penelope’s work in the home-based sector has been as Educator, Visiting Teacher, Team Leader, 
Adviser and Manager with Barnardos. She is a Board Member of the NZ Home Based ECE 
Association.  
 
 
 
 


